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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Aberdeen School School Number:  1680 

 
Strategic Aim: 

 

All students are able to access the New Zealand Curriculum as evidenced by progress and achievement in relation to the National 
Standards in Reading. In line with Ministry of Education expectations, we aim to have 85% of all Aberdeen students at or above the 
Standards in Reading by 2017. 

Annual Aim:  To have all benchmark cohorts achieving up to a 5% increase of students at or above the National Standard in Reading, compared to 
2015 achievement data, with a particular emphasis on Māori/Pasifika students, and those in the first three years of school. 

Targets:  

 

 

By the end of 2016 

 To increase the number of students achieving ‘At’ or ‘Above’ National Standards to 70% in the ‘after 2nd Year’ cohort (after 1st 
year 2015) by the end of 2016, with a particular emphasis on Māori boys. 

 To have 70% of students after their first year at school achieving ‘At’ or ‘Above’ National Standards in Reading, by the end of 
2016. 

Baseline Data:  

 

 

 

Baseline Data (end of 2015)  Whole School: 85% At or Above National Standards 

     All Students                         Māori Students                   Māori Boys                
Benchmark 
Level 

% 
At/Above 
NS 

Benchmark 
Level 

% 
At/Above 
NS 

Benchmark Level % 
At/Above 
NS 

 After 1st Year 61% After 1st Year 54% After 1st Year 50% 

After 2nd Year 89% After 2nd Year 89% After 2nd Year 88% 

After 3rd  Year 89% After 3rd  Year 84% After 3rd  Year 80% 

End of Year 4 85% End of Year 4 85% End of Year 4 75% 

End of Year 5 93% End of Year 5 96% End of Year 5 91% 

End of Year 6 91% End of Year 6 97% End of Year 6 93% 

Pasifika students: 70% At or Above National Standards (small cohort 27/642) 

Baseline Data Discussion, in relation to 
targets 

There are very low achievement rates in 
children after one year, particularly Māori 
and more especially Māori boys. 

This cohort of children came into school with 
low levels in literacy 

‘After one year at school’ is an area of 
concern for our Community of Schools, 
hence the 2nd specific target focus for 2016. 

Most of the ‘All Māori’ data is comparable to 
the ‘All Student’ data and in some cases it is 
better. 



 

Ministry of Education | Analysis of Variance Reporting 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  

Why did it happen? 
Evaluation  
Where to next? 

 
 Regular review of 

progress and 
possible change of 
intervention 
(Teacher aide/1:1 
support/small 
reading groups) 
 

 Small withdrawal 
reading groups-
skilled teacher 
working to 
accelerate student’s 
reading in the first 
year of school 
 

 Reading Recovery 
as specific 
intervention – 6 
students on this 
programme at any 
time 
 

 Children identified at 
6 year net as 
needing support-
parent 1:1 meeting 
set up and 
involvement in 
‘Reading Together’ 

 

 

By the end of 2016, 87% of ‘All Students’ at Aberdeen School were 
reading ‘At’ or ‘Above’ the National Standards in Reading. (45% 
achieving ‘At’ and 42% achieving ‘Above’).   

All cohorts had achieved a 5% or more gain from the 2015 achievement 
data results, which was the annual aim. Both targets set for 2016 were 
achieved.  

Our good results continue 
to be maintained in 
Reading. 

The process for 
moderation and guidelines 
for making OTJs has been 
reviewed and modified, to 
better reflect the 
achievement of our 
students. 

Target groups were 
monitored and regularly 
reported on within 
teaching teams. 

Parents were clearly 
informed of progress, 
particularly in the first two 
years of school and next 
learning steps identified. 

Children having potential 
to achieve NS with 
intervention were 
identified before turning 6 
and small learning groups 
were put in place. An 
experienced, reading 
recovery trained teacher 

The Leadership team and 
classroom teachers will 
continue to focus on 
effective teaching and 
learning in Reading 
throughout the school in 
2017. 
 
A Literacy committee has 
been formed with 
representatives from each 
year level.  Key areas of 
focus are; 

 In depth sharing of 
effective Reading 
teaching pedagogy 
and assessment 
practice. 

 Investigating 
assessment of 
Reading across the 
curriculum, rather 
than just decoding/ 
comprehension 

 Refining of 
moderation 
processes within 
year groups and 
across curriculum 
levels. 
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explained/offered 
 

 Whānau were kept 
up to date with the 
progress of their 
children. Home 
learning 
expectations 
communicated and 
monitored 
 

 Classroom teachers 
used assessment 
information to inform 
planning and 
teaching so that it 
addressed the 
needs of students in 
their classes.  Each 
teacher identified a 
group of students 
from their class, with 
a focus on Māori 
and Pasifika 
students, whose 
progress they 
intended to 
accelerate. 
 

 Team discussion 
and support offered 
to classroom 
teachers of target 
children, to aid them 

 

 

Māori student achievement data in Reading was comparable with this 
result, with 83% achieving ‘At’ or ‘Above’ (44% achieving ‘At’ and 39% 
achieving ‘Above’).  These results are in line with the Ministry goal of 
85% achievement in Reading by 2017.  

When data was analysed by each cohort, 4 out of the 6 cohorts were 
achieving this 85% aim. The exceptions to this data are ‘after one year’ 
and ‘after two years’ which has formed the basis for our 2017 Charter 
targets.  

 
 

took these groups. 

Specific ‘below’ children 
were identified and 
discussed with Year group 
teachers. 

Ways to accelerate 
progress in class were 
shared in team meetings. 

The ‘Reading Together 
programme’ was offered 
to families of students 
identified with learning 
needs at 6 year net. 
Classroom teachers 
shared the programme at 
1:1 meetings and names 
of parents keen to 
participate were referred 
to Reading Curriculum 
Leader. 

Parental participation in 
‘Reading Together’ was 
encouraged for these ‘at 
risk’ student’s families-
series of 4 workshops on 
supporting their child with 
reading at home. 

Children who were 
identified soon after 
starting school as having 
gaps in their literacy 

As part of our Community 
of Learning we will be 
exploring how we can 
continue to improve teacher 
efficacy, student agency, 
and whānau engagement in 
Reading. 
 
 
Teaching as Inquiry - to 
improve teacher efficacy in 
Reading, in relation to 
identified target groups. 
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with acceleration 
process. 

 
 

learning (during SEA 
testing) had these needs 
addressed in small 
teacher aid groups. 

Planning for next year:  

Although we achieved our targets last year, we still recognise the need to maintain and further improve our student achievement in Reading, so that all our students 
can leave Aberdeen School achieving their potential in this curriculum area. 
 
A Literacy Curriculum Team has been formed to liaise between Leadership team and teachers at each year level to ensure teaching practice, expectations regarding 
student learning in Reading/Writing and moderation of assessment is consistent within and between year levels.  Previous assessment emphasis has been placed 
on accessing decoding and comprehension ability and focus will be placed on Reading across the curriculum in 2017 along with how to measure this in terms of 
Reading achievement.    
 
 


